This document is provided by Jacaranda Research as a guide to help you put together a comprehensive market research brief


Market Research Project Brief
Project Name:
Business Unit/ Company Name:  

Contact:  Your Name and Title 

Email:               

Phone:

Date:                29/11/2011
Background

What is the background to the project?

Some information you may want to provide here:
· Background about the organisation

· Overview of key issues to be addressed

· Why is this important at this time?

· Review of existing relevant research

Purpose and Context

Some information you may want to provide here:

· How will the information developed from the project be used?
· Relationship to other research that has already been conducted or is anticipated in the future
Issues to be addressed

Some information you may want to provide here:

What is the information you specifically you need to know?  This may be high level or detailed depending on the project

Tasks required to be performed by the client and the consultant

List out the actions and deliverables required from the consultant -Examples may be to conduct focus groups, undertake surveys of particular market segments, etc

List out the actions and deliverables to be provided by yourself (the client)-  Examples may be to provide client lists, to provide previous survey data or reports, provide a draft questionnaire for revision etc
Target Groups
This section has to do with the target groups you are interested in studying and sampling considerations.

Segmentations such as Lifestage, product relationships and depth of relationship may be considerations you may want to describe here – these may also translate into demographic questions in a survey.
This is intended as a guide to the researcher, however the researcher may also provide advice on how the target groups may be designed, composed or accessed.
Analysis, Timing and Reporting

Indicate what key dates need to be met, such as stage completions, presentations, and reports.
Deliverables

What will the researcher need to supply to meet the requirements of the project?  Some suggestions:
· Conduct of groups

· Numbers of interviews

· Types of analysis

· Reports and presentations
Support material to be supplied with the proposal

What information does the proponent need to provide to allow you to evaluate their proposal? Some suggestions:

· An outline of how they would approach the project

· Cost estimates for the various components on a total and per unit basis or on a stage basis
· Any issues they consider need to be addressed which may impact the success of the project

· Related projects they have undertaken in this field. 

· Timelines and deliverables

· Selection criteria on which proposals will be assessed

Indicative Cost

It is useful to indicate budget because this allows the researcher to determine what level of detail to go to.  It may be possible to deliver a research project that addresses the same set of objectives for $10K or $50K, but each of them will provide a different level of certainty and will reflect different amounts of work.
Contact Details
Who to contact for questions or clarification- there may be more than one contact for different purposes. 
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